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On the Cover
The newly hired Engineers and

Korean language majors pause during
orientation classes to strike a pose in
the shape of Vietnam to symbolize
the globe spanning impact that the
products of Doosan Vina have had.

The Doosan Logo positioned on the
left side of the group near the middle
is the approximate location of
Doosan Vina on Vietnam's central
coast.
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t's been just a little over two years since the

Doosan Vina complex was official opened and

day by day it's moving ever ¢loser to fulfilling
the goal of being the Doosan Groups forward
strategic production base:; spearheading the
company's second century of growth and “Building
your fomorrow Today!"

In this i1ssue we have our usual features and updates
on the projects in the five factories. The big news
from “Water™ is that they have begun fabrication on
desalination units for Ras Az Zawr, which i1s part of
the world's largest ever desalination order. Over at
“Boiler™ they tell us that the first unit of Raipur 1s
completed and ready to ship. In *HRSG"™ we've had a
report that the Qurayyah and DGEN projects were
shipped. From “MHE"™ we hear that they are churning
out the 36 Rubber Tired Gantry Cranes for the Port of

Singapore and across at CPE they recently made
history when they completed and shipped the first of a
kind 100 mm thick extreme pressure vessel from our
dedicated port facility.

lhere are also features on an EHS first aid training
program for Heart Resuscitation, a photo essay on the
Workshops held by all the shops and an article on the

midterm report for the vearlong Leadership classes.
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Desalination evaporator
donated to Ly Son island

oosan Vina announced that they will

make a donation of a desalination

evaporator to Ly Son Island which
will provide 200,000 liters of water per day.
The evaporator, supportl generators and other
cquipment are valued at 3200,000 USD and
arc expected to be installed and operational in
April 2012,

Because of Ly Son's small size fresh water
has always been a precious commodity and its
residents have had to depend in a large part on
rain water to meet their daily needs, Lysonis
27 kilometers off the east coast of central
Vietnam's Quang Ngai Province and covers a
little less than ten square Kilometers. The
island has a population of 20,460 and 15
famous throughout Vietnam for its special
variety of garlic and its hearty fishermen.

Speaking at the MOU signing ceremony,
Mr. Hang Ha Ryu, General Director of
Doosan Vina emphasized the company’s
business philosophy saving that Doosan Vina
considers being a part of the community an
integral part of our mission, contributing to
the economic development of Quang Ngai
province and improving the quality of Life in
the community, and that is why we are signing
this agreement today.™

Since coming to Quang Ngar Doosan has
now provided nearly 51.5 million USD in
total Corporate Social Responsibility support
for the people of Quang Ngai.

M. Hamg Ha Ry sxchadges copias wif Me Le Duamg Thieh

Additionally the company recently completed
their third annual medical service and in total
nearly 5,000 people have received treatment and
the Doosan Group and Chung Ang University of
South Korca have donated nearly 100,000 USD in
medical equipment to Quang Ngai.

Representing Quang Ngai at the ceremony Mr.
Le Quang Thich, Vice Chairman of the Quang
Ngai PPC expressed his appreciation for this
major life changing donation and thanked Doosan
Vina for making Quang Ngai it's home and for the
nearly 30 billion ¥ND in contributions that have
been made to the people of Quang Ngai since the
company opened a short 28 months ago.

Desalimation evaporators are one of Doosan
Vina's five core products. The first ever “*Made in
Vietnam™ evaporator is now producing 76 million
liters of fresh water per day in Saodi Arabia and
today the skilled men and women of Doosan Vina
are hard at work fabricating three 4,000 ton
evaporators that upon completion be shipped 1o
the Rax Az Zawr project, in Saudi Arabia.

Each will be the size of a football pitch and
produce 91 million liters of fresh water per day.
These three are part of an order for eight
desalination evaporators, which is the world's
largest ever desalination project, Three will be
made by Doosan Vina and the other fhive
manufactured at Doosan's Korean operations.

Building Your Tomorrow Today!
P} a
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First unit of world's largest
desalination project completed

ta ceremony held at the company's

Dung Quat Economic Zone location

in ¢central Vietnam on July 28,
Doosan Yina completed and set in place for
final assemble the first completed section
of a desalination evaporator that s part of
the world largest ever such project. The
entire project involves three desalination
evaporators. Each will be nearly the size of
a football pitch when completed.

The three are a part of the order for eight
Evaporators for the Ras Az Zawr project in
Saudi Arabia signed by Doosan last year.
Three will be built and shipped from
Vieinam and the other five will be
fabricated at the company’'s Korean facility.
Once completed and installed the eight
desalination units will be capable of
converting sea water into 728 million liters
of fresh water per day. That 13 enough fresh
water to meet the daily fresh watér needs of
two million people. Each of the near
football pitch sized evaporator will weigh
almost 4,000 tons and be 11.6 m high x
Iddmwideand 1 18.8 m long.
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This history making project 15 testimony to the
competency and ever growing acknowledgment of
Vietnam's emergence as an economic and mdustral
power house.

Doosan Vina's imitial desalination project was
the first ever "Made in Vietmam™ Desalimation
Evaporator that 15 now busy providing 76 million
liters of clean healthy water for a quarter million
people in the United Arab Emirates (UAE).

Recogmized as a world leader in the desalination
business, Doosan uses the high tech multi-stage
steam and Multi Stage Flash process to produce
clean healthy water for people worldwide.

The Water umits team motto 15, "Where there 15
fresh water - there 15 health® and the Doosan Vina
desalination factory hopes to bring health to
people all over the globe and with this project
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visits Doosan Vina
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i5 Excellency Ha Chan-Ho, Koréan

Ambassador to Vietnam spent several

days visiting Quang Ngai province to
meel provincial and business leaders where
several major Korean investments and projects
are underway. Two of the businesses that H.E. Ha
Chan-Ho focused on were Doosan Vina, the
Doosan Group's 110 hectare development in Dung
Quat and SK Energy's role at Petro Vietnams Binh
Son Refinery.

The Ambassadors first stop was at the offices of
the Quang Mgai Provincial Peoples Committes
where he met with Mr. Cao Khoa, Chairman of
Quang Ngai PPC. The Chamrman reported on
Quang Ngai's development and the contribution
of Korean enierprises. He said he was grateful for
the willingness of Korea to share its development
expenences with Quang Ngar and Vietnam, He
went on to say that the experience has been
instrumental i the success we have had in
reaching our targets. We look forward 1o a long
and mutually beneficial relationship with Korca
and Korean companies. Alter the meeting on July
l4th, a luncheon was held to honor the
Ambassadors” visit,

The Ambassadors then visited the Dung Quat
Economic Zone Authority's offices and that was
followed by a meeting at Doosan Vina where he
met with Mr. Hang Ha Ryu, General Director of
Doosan Vina at the company's headquarters in
the Dung Quat Economic Zone of Quang Ngai.
After the meeting His Excellency was taken ona
personal tour of the 300 million USD
investment .

During the tour of the Doosan Vina Complex
H.E. was shown how the components of a
modern thermal power plant are made and
observed work underway on a power plant
project for Raipur, India and how work s
ramping up to begin work for the 51.5 billion
LSD Mong Duong I power plant being built by
Doosan Vina in northern Vietnam's Quang Ninh
provinece.

During the visit H.E. Ha Chan-Ho spoke of the
warm relationship between Vietnam and Korea
and the parallels between Korea development
experiences and Vietnams® current development
surge. He expressed his hope that the
purinerships that have begun can continue to
Zrow,

Ar Adm bong Sore, Daegnrly Ceeneead Frovtuciion Doeeine af Taorsas
Fligad a&arms At E v edlewa o Fo Cvan- o, Korewi Lo dasvica @ do

Fredmam ame of e TH oraeed iwiag Sl fme tee Porl of S8 gepane as
rhary e Dheoran Vina
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First Aid Training

Or San demonsiralos CPR

By: Diew Linfe

safe and healthy working environment 1s
one of the three primary goals at Doosan
Vina. The Environmental Health &
Safety department s ever diligent in thai
responsibility o improve upoen an already
impressive safety record and to find new wavs to
make life better for vyou and me,
In addition te providing safety raming and
being sure that we have the latest equipment and
up-to-date knowledge about occupational safety
and fire prevention, EHS also provides first aid
training for employees so that help in an
emergency is always close by,
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for employees

One of the leading causes of death around
the world 15 cardiae arrest or heard attack and
when it happens, prompt responsc 15 critical
if & victim is 1o survive without brain damage.
Cardio Pulmonary Resuscitation and
defibrillation are a victim’s best chance for
survival after a heart attack.

Employees at Doosan Vina have the best
possible chance of surving a heart attack
because EHS has organized a training course
on proper use of a defibrillator (the device
that shocks and restarts the heart). The two
hour course hosted by Dr. Son and the EHS
tcam gave the students a mixture of theory
and hands-on practical experience with a
defibrillator.

After the tramming, students will be able to
perform emergency cardiac resuscitation
and use the delibrillators that are
strategically positioned around the Doosan
Vina complex at the health center, the main
office and CPE,

The training and the readily available
equipment will provide quick and cfficient
treatment that can revive victims, save lives
and ensure a guality of life after a heart
altack,
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- hie Edqﬂlgﬂl-'.ﬂ recently,  The new at Dposan Vina; in recent years Doosan Vina

flltl[lﬂd by Eﬂ-"lllﬂa‘."f-‘d ‘has supported several large scale charitable

_li“i“'.‘ ‘a matching grant events such as funding Korean medical teams

‘ hg company, DWW@ has “%  to come to Quang Ngai to give medical
il 0 employees and: the examination 1o more than 3,000 people in

B iy 2 Charity Union™ 1s Quang Ngai performed cleft palate
‘1_. o a "‘-"'d'-'“' ahout 23 reconstruction and cataract surgery for
- :E mopth. children and the clderly(respectively), taken

boul when one two groups of children to Korean for cleft
g his salary

: donated a Phaco surgical
"‘h' 15 an

Quang Ngai Provineial

Cpalate surgg_:ry
' hir.: service total that is
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) \zm’l Chung Ang Medical

itions  from Doosan
in staff. For the
jany's part they have agreed 10
mnt::h the amount of all the
Vietnamese contributions to the
fund.
In Vietnamese philosophy there 15
a saying that "fresh leaves protect
torn leaves"” and the DVCU 15 based
on that belief, where the strong
support the wecaker members of ; el TN Ny A i
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NEW EUALUATION SYSTEM

B:lﬂed on the Company’s 20
.'-ill'-ltl:g}' el TIEW MF'I.’I'I:lgl:mﬂl'll
by Objective (MBO)
evaluation system has been
launched. The MBO plan follows a
system of logic centered on the fact
that we are all linked 1o a universal
set of company goals and objectives
and by formalizing those from

the top down and then strategically executing
actions that will accomplish those objectives we
are certain to make plan.

On Junc 29", Mr.Vo Hoang Thong, General
Manager of HREM introduced the MBO Sysiem
to all our office staff and engineers. The MBO 15
in contrast to the DCM program which includes
a set of eriteria used to evaluate compelency of
employees, while the MBO is to evaluate their
work performance and link it to the LRP {Long
Range Plan) and AOP (Annual Operating Plan).

By Moung Uyen

10

Serriig up MBS

The result of the evaluation will be used in
promotion assessment and salary increases
next year, In 20011, the MBO system 15 just
being applied to office staff and engineers but
only deputy manager and above have set the
personal target which includes moetries for
precise measurement so 1t can be graded.

The MBO system includes 4 phases; goal
sernng mid year review end of vear
evaluation and feed back. There are 4 areas
which will be considerred in the evaluation.
Financial - 40%, Strategy - 30%, People - 10%
and Qualitative evaluation - 20%. The
objectives can be assessed by quantity and
quality. If by guantity, 100% is for reaching
target, 120% for excecding target and 90% for
nearly reaching target, If by quality, the
cevaluation will be bascd on the impact of the
output. Eight points will be given to stafl
whose performance exceeds the warget, IF an
emplovee can reach his ohjectives and create
positive influences on his'her effectiveness,
they will get 7 points, If the score is under 5, it
means his objective couldn't be completed as
expected.

Staff retention 15 also a consideration n the
evaluation. The retention rate = | = (number of
resignations over the whole yearfaverage
number of employeces for the year). In which
case the avernge number of emplovees = (the
employee number of the first day of the year +
the employee number of the last day of the
yvear)/2.
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Movi M I
oving Mountains
By: Huyven Trang ﬂ v e r at M H E

f you've ever been up in a tall building

and looked down at the people below

you'll have noticed that they look hke a
colony of ants. seurrying hither and fro and
from high atop one of the gigantic ¢rancs that
are produced by the men and women ol the
Material Handling Equipment shop it is much
the same.

These mega machmes are huge and need to

be super-sized because of the massive job they
do day-in and day-out at ports around the
globe. They are responsible for loading and
unleading the thousands of cargo ships that
move the products that make modern life a
realily today.
This summer the MHE team 14 focusing on the
construction of a series of eight Rubber Tired
Gantry Cranes (RTGC) and three Rail
Mounted Quay Cranes (RMOQC) for the next
shipment for the Port of Singapore Authority
or PSA project which 1s expected to ship out
on September.

Earliér in June, MHE shipped the first four
RTGC's of the 36 that MHE is building for
PSA and three supper weight RMOC's for
JNPET, India.

In addition e the external customers, MHE 15
also assembling two |50 tons outdoor cranes for
the Botler shop and the CPE shop here at Doosan
Vina. These two new cranes will enhance the
shops already impressive capabilities and
capacity, cnabling the company to accept
additional and larger projects in the near future.
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Fire Safety
Training -~

ire Prevention &

Fire Fighting are a

couple of EHS's

key focuses and many

training programs have

]‘ been held for employees

to hone their expertise
in these critical areas,

At the company's waste storage on July Sth.
thirty EHS office staff attended training on the
proper use of fire extinguishing equipment
and the proper material to use with what type
of fire to ensure the firefighters safety and
minimize the damage.

In the practice simulation a subcontractor
who collects refuse threw a cigarette into a
waste container and caused a fire. An
eavironmental worker detects the fire and
sounds the alarm immediately "fire, fire, fire,’
shuts off the electricity and calls EHS. In the
drill, the EHS team arrived in ong minute from
the time the call was received.

iy ] I.-.l'. I.'. ny

The firefighters used a fire extinguisher to
exlinguish the flames and evacuated the
property, A medical team and ambulances
were also dispatched to the scene and attended
to the injured. Treating and administering
first aid to victims who were choking and then
transferred them to the hospital.

At the end of the training, the EHS General
Manager reviewed the exercise and pointed
out the shortcomings of the drill so that
improvements could be made,
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DOOSAN VINA VIP’S
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Yong Soo. Mr. Kim Gwang Ju, Mr. Choi Jong Sung and Mr. Lee Min
Seop.
fn individual interviews with the four directors we asked them to reflect
on the progress and reflect on their experiences over the lasi iwelve
mnnrh:s It became immediately apparent that although each of the four
directors had their own specific areas of responsibility, they are very

Om.- year ago we had four new directors foin the company, Mr. Kim

"The Summit is within reach" Me. Kim Yong Soo0

Deputy General Production Director talked about

the many changes that have taken place over the
last 12 months, the foremost of these are that “we've
improved substantially and are trending in the right
dircction.”

“After 365 days 1 am pleased that much progress has been made, but
well aware that we are still climbing toward the summait,” said Mr.
Kim.

Mr. Kim went on to say, “In July of last yeur our productivity stood
at 76% when compared to our Korean npcratmm Today all the shops
are posting improved production capacity and as a whole we are able
o tell you that productivity in our five shops is now equal 1o 93,5% of
our Korcan colleagues. This represents a | 7% improvement year over
yvear, o wi have seen considerable improvement and that is becanse
of the teamwork of evervbody at Doosan Vina™.

The Boiler shop is leading the way at 98%, followed by MHE

ﬂ‘"\' Lqumg back on the last vear Mr. Kim Yong Soo,
T

Kim Mowsg Spe

"Ohstacles mean Opportunities" Mr. Kim Gwang Ju

[ hen 1 arrived at Doosan Vina | heard about some
A of the obstacles that I'd be facing, and 1o
” tfp undersiand my thinking, let me try (o explain my

philosophy on obstacles. 1 try to look al every obsiacle as
an opportunity and if vou ¢an think that way an obstacle is
actually a good thing. To me, obstacles are like exercise.
What happens if vou just sit all day and do nothing? You gradually
grow weaker and weaker,

It iz the same with all aspects of life; an obstacle exercizes our minds,
pur spirits and/or our bodies. IFwe are not engaged, solving problems
what is there? So [ try to look at an obstacle as a challenge, something
to solve and if vou do it will help you grow personally and
professionally,

When | look back twelve months | can s¢¢ that the managerial team
has been able 1o remove many cbstacles and improve many things. In
tangible matters we have a signed labor agreement and o strong
relationship with union leaders and labor authorities. Also, our
relationship with our employees has improved considerably, That is
gitnibuiable fo several factors. Owmne, the Family Day program has
hosted 30 events, bringing over 725 family members (o see where their

Ky CPovang M

94%, Water is now at 92%, the HR3G shop is posting productivity at

91% and the CPE shop stands at 37%,

Ouir goal 15 1o equal the level of our HOY's and we have commitments
for all the shops (o reach that objective and if we conlinue to pull
together as one there is really no reason we shouldn't make it and we
are looking forward to celebrating this important milestone in Doosan
Vina history sometime in December,

The many programs that we have put in play under Production
Innovation (PI} Division are all sprouting results and improving
production efficiency and the skill of our staff. This department has
two departments, Manufacturing Planning (MP) and Operational
Excellence (OE). Both work onc-on-one with all the departments
throughout the company on ways to improve production.

MP makes sure that the progects are on schedule and have what they
need o efficiently perform their jobs, OE involves Management
System Improvements, BBHI and Capability enhancement. Some of
the specifics that | can point out are BBHD has produced 313 kesons
in the first six months of this yvear and carried

out 1614 process mappingﬁ.

size where solutions can be found.
In 2009 production capacity
was equal to 48% of our
Korean operations; in 2010 it
reached 83% and in July
2011 stood at 93.5% s0 we
are really getting close o 3
our goal ar the summit.
*As | said early there is
still 2 bit of climb until we
reach the summit, but it is
within site and then the
challenge will be on 1o
our Korean operations 1o
keep pace with us!™ Mr.

kim said. <

loved ones work., The Heart for Excellence & One Mind Festival
enjoyed by all was a huge team building success and our newsletter
and DV TV continue to be a conduit of information. These and other
initiatives have helped improve the communication among all at
Diaozan Vina,

Over this past year our relationship in the local community has
gained ground as well thanks to our third annual medical service,
which we've just completed. This program has seen over 4,000
people receive treatment thanks to the doctors from Chung Ang
University and the company®s support.

In the eyes of the public we've improved our branding and image
across the region. To get there we hosted the Doozan Asian Dream
Cup in HCMC, sent out 24 press releases regarding our shipmenis
and events and the media has been good enough to publish our news
infon more than 300 newspapers and or websites.

These statistics are just numbers, but they are important numbers.,
They mean that all stakeholders are more informed about our vision,
policies and activities. The improved communication and
understanding has contributed to work force that is stabilizing and
products that are ever increasing in quality. It has also meant an

expanding customer base and a
community that has a deeper
awareness of DV and our
products,

Understanding i2 key in any
relationship but when you add
language barricrs and cultural
differences il incrgases the
obstacles. But as | said above
obstacles also’ increases the

and raise our talents and skills,

Depuly Ganeral Diraciar, Mr Chai Joag Sun
Fitance Onislon Ohreclor ard Mr. Lee
Seop, Human Resoures Dvwision Diractor

These
aystems are really effective because
they reduce problems to manageable

f i,

opportunities [for us o “exercise™

Laft-right: Mr. Kim Yong Seo. Depuly Ganeral
Prodiretion Direclor, Mr. Kim Gwang Ju,

much @ feam and the synergy and teamwork they use has resulted in some
preiy fantastic results, Most notable are the contracts and orders fike
Mong Duong If, PSA and Ras Az Zawr that are now underway.

We certainly can't take all the credit for the orders because they are the
resuft of the efforis of the entirve global Doosan team. But what we can say
iz that the quality and productivity that have been consianily improving is
the result of the strategies and local action plans of the DV team. These

D company, 1 know that

measurable fnmiﬁwma'nﬁ have given those who marketed our services
and our cusiomer's ‘confidence in our abilities and products.

(e of our slogans, “Made in H‘Emﬂm, My Country, My products, My
Pride " has begun to take hold and evervone at DV knows that the products
we make reflect not only on DV bur on each person and Vietnam, so pride
in workmanship has become a way a_,l".‘ﬂ'i: and Ao man is an island and we

all depend on each ui.hr.‘!‘p achieve the mﬂ'qﬂh campany.

"Doosan Vina's "GH'S'_’

and accurate finangial mforn
And if that is the case thg
decisions on which way top ;

Today, with the L-n:ﬂn-:m;r bbing,fw volatile accurate ::?i
information is not an option, it is a must and decision making
based on reliable financigl numbers. Solfinance have qbl
procedures to assure Mn _
they have the most con @
much a “real-time™ situation as feasible.

A captain, whether hqﬁ piloting a 5m|£n 8

@-ﬂ' not they are managing
and there have been many changes in r cannot possibly make
that year. Some occurred around me
and others in me as 1 adapted to the

new envirenment, culture and

\ people in Vietnam,

As the Finance Director of the

It has been one yvear since | came to DV

achieving the financial
targels of the company 15 one

i' of the most important factors company like doosan Vina, really necds to kne
I BAUEINE OUr SUCCess. H:_'r' brewing just over the horizon. Ifhe does, b J.‘:.nn st
w \ ‘definition a business's safety and a\'mdapmbhm ifnot...
purpose is to make a profit Ina way the Finance Dapanm:nr.is ombin:

for the owners or
sharcholders and in order 1o
do that the leaders
absolutely must have timely

weather forecasting service and ]ustnr p:l.'-n’_l.".i & cap
the ship with the 'ﬂm information on what H € itin
relation to the hu{lﬂﬂ, revenue, prcﬁn:a. il i

"One year in

One of the foundational g nclplfg:jq:ﬁf
employees grow so shall | any.
on a training saturation nnﬂ
involving 1,062 of
employees have hmn%mvﬂvﬂ 18
Another launch that we've b
People Policy Program {PPP)
DCM or Doosan
Management by Objec
These two com ;
effectiveness of our people
and salary adjustments.
this year compared o
adjustments 100% and
promotions that is very in
As far as thn MBO 0f

t 15 hard to believe that it phllacsnph}.r as
has been a year already, d we embarked
seems like only vesterday
that I arrived in Vieinam;
it has gone by so fast. Arriving in a
new place is always a challenge but
it has gotten easier everyday and
now the even the local Vietnamese
are coming to me for dircctions
when [ am out and about, my
acclimatization 15 truly “fram phan
iram (Vietnamese for 100%)."

When we commenced operations
we were well staffed and equipped
wilh the most technelogically
gdvanced machines available

anywhere, but we were still like an and above mow h:w:.
infant, we had to test our legs and take
our first steps. That involved training

progress over the prior . ar.
:nt strategy that v
and maximizing results bhased on the will be mgil "I*

Vietnamese culure. 1 = |

r is the company's
omponenis. First is
gcond 15 MBO's or

used to evaluate the
he basis for promotions
cipation grew by 550%
cause it controls salary
ilf of the evaluation for
mployees.
PP is concerncd all managers
s also represents substantial
is a time fested and proven
bears posilive resulis and so we
Mcompass even more staflf each year.

prosperous fulure, o

port safely.

b sel rational
n achieve
s Taxes &
closer day-
gomplished, TRt
on we need to have a good
as the: Tax office, audit
a clear understanding of
gquickly with any problems

As an internal objective
inancial policy and sho
psitive Earnings before [
Amortization or EBITDA
by-day and as a team I'm &
In addition to providing t
relationship with state
services and others as
Viemamese laws to be ablede
that oceur.
In Finance we supply

pation that can direct us to a
wld fully commit o achieving,
I believe that the lives of our
‘closing | encourage everyvone (o

because when the co
employees will also
work together and dod

e

I. Leé Min Sed
; ._t“flmruiimem and we've been Fﬂ

etnam holding job fairs and
L all igtnam's, major Y -

One of HR' spn ma
active all acros
recrullment p

universilics.. ired and held 1
oricntation "'E':! ‘and cngincers that arc L N
ng,w-haid at wag complex., Many of them are '
piciured on is issue. And we welcome them to Doosan,
Another in Global Leader's school that has 86 people
enrolled, I Sompany 's next top managers and will fulfill
another [ & which is the localization of the company, one

run:b}' Victnamese,

m are you our emplovees and Doosan's motto
n-'d.r master 50 1 fully recognize my mandate and
g carefully to meet our customer's needs in a
ake every reasonable effort to do so.

tand the minds of my customers | felt it was
C muml:atl: in Victnamese, 50 in nrdr:r to

help 1 hope to master the | "f' Ui
you success and | pl'ljl' fo@fnu: and yvour I‘a.m:ly & health.

s

L



CPE ships high tech
pressure vessel to Singapore

fter six months of
design, fabrication and
assembly a team of
highly skilled employees in
— Doosan Vina's Chemical
: & Processing Equipment unit
completed and shipped a
massive and extreme pressure
vessel to the Tembusu Biomass
Co-firing Cogeneration project in Singapore.
['he 100 mm walls of the pressure vessel
represent the thickest ever produced in the CPE
shop and that material strength combined with
its high tech design makes it capable of
withstanding and operating at pressures of up to
215kg/em2. This operating range is at the
cutting edge of chemical processing today. The
vessel weighed over 75 tons was 100 mm thick,
1 7.9 m long with an outside diameter of 1.8 m.
After installation the vessel will produce the
high pressure steam required for the Tembusu
Biomass Co-Firing Cogeneration Power plant
in Singapore.

v Diew Link

The TBS Steam Drum project was signed
between the Doosan E&C-Mecatec Business
Croup and Sumitomo Heavy Industries of
Japan in 2010, This is the second shipment of
the year for Doosan Vina’s CPE unit and their
schedule calls for another four projecis 1o
ship to ports in the Philippines. Australia and
Vietnam.

e Eevia Niran, THS Expeditor superviaes (A feoding af
fhacare Filog s I'r|l|rn'{'.ﬁrm]r|.|ff"r'm;1-;urr:= J;'Jrnq'pm;df
dra v bowad foe Smpopore
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omething that 15 stable is

not casily upsct: a

foundation that can be builr
upon. As management
strategized on ways to stabilize
Doosan Vina they had three
objectives, tecamwork,
productivity improvement and
personal growth of our staff. With those three
criteria the Operational Excellence {OE)
Department was born as a branch of Production
[nnovation in April 2009,

One of the most stable structures is one that
has three legs and OFE's scope focuses on three
main areas. The first leg is Ban Byol Hoal
Dong (BBHD). second 15 Management Systems
Improvement (M3S1) and the third leg is
Capability Enhancement (CE)

The BBHD acronym comes from the
Vietnamese words that stand for teamwork
activity based on six factors: A mind of change,
method systems, tools’knowledge, support,
encouragement, and targets. To be effective
RBHD must be constant and uninterrupted. In
BBHD meetings, workers hist their issues and

Ay ke TuTER

DOSAN YVINANEWS - QUANGNGAI, VIET NAKM W

An Introduction to
Operational Excellence

discuss the sclected themes and give birth to an
improvemen! or what is called a “Kevon "
Once Change Agents (CA) and engineering
support is in place the workers often make
kocsons that go bevond the expected.

MSI 15 to promote our productivity
management system and Lead-time, dealing
with man-hours, Enterprise Resources
Planning (ERP}) and delivery. MSI is focused on
optimizing all these factors and its target is to
match the productivity of our parent company
by the end of the year.

The target of the CE Section 15 to enhance our
employee's minds and skills wvsing a
combination of cross training, on-the-job-
training, skill matrixes, technical knowledge
transfers and more Problem solving is
especially important to Workers and Engineers
who play the kev roles in innovation. This
provides critical support o BBHD, MSI1 and
B0,

To meagure our effect, we evaluate OF
activines every six months on a shop-by-shop,
department-by-department basis. The
individuals and teams that demonstrate
excellence are chosen by the OE Department
and have a chance to open their minds on a
benchmarking trip ta DHI in Korea.

The entire OFE Department is fully engaged
and trying with every fiber of their souls to lead
the change and innovation of Doosan Vina and
prove themselves deserving of their
metaphorical name - Operational Exceflence.

&

WIHE Teom Fecelve awearrd fron (0
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By Huven Trang

orler shop has just completed the first

unit of the Raipur project which will be

shipped in September and are busy
manufacturing the second unit of the project. In
total the project will weigh out at 7,000 tons and
be able to produce 1,370 MW of electricity for
Raipur which is located 1,200 km southeast of
New Delhi in India. The plant, slated for
completion in the second half of 2013, will
power central India which help elevate the
shortage of electricily in the area. With vel
another project soon to be completed the men
and women of Doosan Vina once again prove
that the “Made in Vietnam” label is increasingly
becoming recognized as a leader in the design,
manufacture and delivery of power projects,

In addition to the Raipur project, Boiler also
manufacturing and assembling a boiler for the
Ain Sokhna project in Egypt. This contracl was
signed in Cairo between Doosan and East Delia
Eleetricity Power Production Company
(EDEPC), Egvpt for the supply and installation
at the Ain Sokhna thermal power plant, Egypt.

s

r— &\ ':

'fﬂdhﬁ’ﬁﬂfthe Boiler unit continues 1o grow and

& Egyptsoon

Aarifer b wotkers are ramplng up for the profect

The:Ain Sokhna project consists of twa units
with @ [olal capacity of 1,300 MW. The plant
locared. East of Cawro, near the town of Ain
Sokhna and 1s divided into two phases and

scheduled for completionin February of 20012,

A% if the above two weren't enough, the Boiler
shop is also immersed in the manufacture of
pressure components (8,578 tons) and stractural
pieces (1,515 tons) for the Mong Duong I
Power Plant prajectinnorthern Vietnam,

As the saying goes if you wanl something
dﬁnn give it to s busy person and that 15 why the
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Schedule Inmprovements

B vy consensus the employees ot —
Doosan Vina accepted a plan ;
to merge our two half days of

work on alternating Saturdays into
. li s aone full day once every four weeks. r

By: Huyak Fan Trung With this new schedule employees
will have seven days off every four weeks. ] ;
"For me, this 15 a win-win for both the company - i)

and the employees, we get more quality time off and o

the company has a more productive schedule.” Mr, =1

Nguyen Van Thong of MHE said. U=
In addition, the company also changed drop-off o P f

for employees upon arrival at the complex. Instead

of walking from the pnrkin_s_.- lot {1.5km to the ::T

farthest point) buses will take them to stops near
their work location. Tl bavout of drap off
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A WEEKEND OF
TEAM BUILDING

‘ L] L]

- QUANGNGAI VIET NAM W

-
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By Hr.l_t'f'.r?'rfmg

T

RN Tram & PF Tram

The employees of the five factories and the .

Production Support ®ivision rallied and held

“workshops™ to carry on the excellent team#

building that took place in March at thg “Heart for

Excellence & One mind Eestival”™. Unlike the

March event, this time cach busess unit

designed a program to meet their individual .

traiming needs and choose a destination that conld .

accommodate their group and planned activities. -
PSD choose the Van Tuong Sports & Culture

Center. Boiler selected their home football pitch,

HESG moved to My Khe beach 1o play in the surf

and enjoy some seafood. MHE went to the

Doosan Van TuoMe Apartment Complex w!m’

they had access to football, tenms and the pool.

And Water staged their event nr Binh Thanh

Stadium while CPE took a trip to “Paradise™ at

Thién Bing Resort. . .

| W P y - -
: PR ey e -
(Nie P Nipoe (uy amd M Nygavon Van 1

of WIE le R v, -

MITE Teawm fadler Feoam L] FEE Tram

| MITE Tirtam i " Tl of wate ™ - PEID Team



B DOSAMN VINANEWS - QUANGHNGAI VIET NAM

Working and Hoping
for his Family

By: Diew Linh

I met Phan Van Hiep one day after he
finished his overtime shift as a member of
the Power System Maintenance team. He
was visible tired from the effecis of a
sleepless night but | could still see an
intensity that was radiating from deep within
his eyves that told me there was still energy in
reserve if needed. With a young and growing
family he accepis the overtime readily so he
can add 1o salary he can take home 1o his
wife and three year old daughter.

He is a three year veteran of the Production
support Division, in Facility Maintenance.

After several ups and downs in life Hieps
luck took @ turn for the better when he was
hired by Doosan Vina. ] fell at last a stable
company and secure future for me and my
family.™®

His long-term goal of securing a job with a
reputable and reliable company 15 on track
and now he-is working on the second part of
his plan, to help his wife resume her role as a
trained and experienced Nurse Practitioner.
“She (his wife) gave up her career and her
future at a large hospital in Nha Trang to
follow me here, she has been looKing for a
job as a General Practitioner for sewveral
vears now," he said. "She has been doing
volunteer work without pay for a long time
now because she 158 worried about losing
touch with her profession.” he went on.

Pl Lo N Vo on very dnde resdol o oioffs

Mes ieadn Paani A degr amal e re fooaeldy

Hiep said, *We are still hopeful and know
that one day an opporiunity in the medical
field will open up for her, we would really
like it if that were ta be here at Doosan Vina,
then we' could share the success of the
company and our family together.™



MHLNESAN

ast February Doosan
Vina cmbarked on a
journey of discovery
with some. of the best and
brightest Viemamese Managers
in the company. [he "journey™
for the group of 65 will ake 12
months 1 complete and expose
the managers 1o basic
management skills such  as;
lcadership. strategic thinking, problem solving,
decision making, production management  and
more.
Recently a midterm event was held and progress
reports were announced at a party in Quang Ngai.
About hall way through the event the two
teachers from the Tam Viet Education Group
called everyone to the front of the room and a
demonstration of how important operating with
*One mind, One voice, One action™ is, The
group formed a crele and everyone stood
facing the back of the person in front of
them (see picture) and then we were told
to sit on the knees of the person behind.
sinee it was a cirele we all supporied
one another and believe it or not it
held
Mext came the ricky part, still
sitting, everyone had o lean
right and move their left foot
forward, lean left move right
fool Torward...and then, '
magically like a giant |
caterpillar we rocked, rolled L
and inched around in a circle
chanting, *“One mind, One
votce, One action. ..”
Just goes to show that with F
leadership and tleam work  §
pnvihing is possible. ‘

Byv: Huven Trang

! M Nguyen Huu Pl
. radinites will hiz pacen
- who v elad pvar G50kmM
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Global Leaders
School Midterm

The most emotional part of the program came
when a video clip was played featuring the family
of MNguyen Huu Phan of CPE. He was on stage in
tears, watching the video that HRD had arranped
to be taken of his family some 650 km away,
when to his complete surprise his parents were
brought in and lead to their now wrought with
emotion and stunned son. "This was truly a
surprise, | had no idea, | was overcome with joy
and the tears ran like a river. 1115 by far the nicest
thing that anvone has ever done for me and my
family"™,

The event combined commitments, bonding,
learning and a whole lot of fun for all. Good

show HR D!
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First half recruitment

. B F vou've been around any

= -‘ of the five shops recently,

wvou would've noticed that

the workload has increased

and evervone is busy. They

are producing the scheduled

projects and a8 the workload

1' has increases so has the

human resource need

By Haang Van increased. Like a well oiled

maching HRM went into

hyper drive to meet the need: planming,

processing and executing the first recruitment of
2011

Qur recruitment is held twice per year and 1o
carry this out HREM started in April at
universities across Vietnam. They went to HCM
University of Polytechnic, HCM University of
Social Sciences & Humanities, Hanot University
of Polyvtechnic, Hanoi Umiversity of Social
Sciences & Humanities, Da Nang University of
Polviechnic, Da Nang University of Foreign
Language, Dalat University and Quang Nam
Limiversity to search for potential candidates 1o
match the skills of the shops and interview
potential employees.

The next step was an interview at company
headquarters back on Jun 23 which attracted
nearly 100 appheants. The appheants were given
a TOEIC test to evaluate English proficiency and
then were interviewed by teams of Doosan Vina
employees.

After evaluating the results and matching
therr skills to the shops needs, 102 ¢ngincers
and 16 office staff were hired. In all 138 new
employees have joined the company and
jomed a two week orientation course designed
by HRD to help the new employees make the
transition into the Doosan Vina familv.

So il you see a starry eyved person looking a
little bewildered take a minute and welcome
them to the company and help them assimilate
imto the Doosan Vina corporate culture.

New rend ruirn paenl ol o dw eurd oo e el e
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Protect your liver
so if can profect you!

Thie fenrmats fiver

ﬁ ccording to the current estimates of the World
Health Orgamzation there are about 350
million people with liver diseases today,

Some of the more commeon diseases are hepatitis B,
cirrhosis and liver cancer with the majonily of the
affected people live in Africa and Asia,

The liver is one of the busiest and most vital organs
of the body, 1t1s estimated that it provides some 500}
different functions, including detoxification {filtering
out chemicals), protein synthesis, and production of
biochemical's necessary for the digestion of food,

The liver is necessary for survival; there is currently
no way to compensate for the absence of hver
function long temm,. The liver also slores important
vitamins, control§ ¢holesterol, metabolizes fat, and
evin adjusts our hormmone levets,

As the liver 1s so mportant it shoukd be protected and
cared for at all costs and the following are a few things
vou can do o protect your liver that are simple amnd
INCXPENSIVE,

To start with studies have shown
better off if yvou ¢at a healthy
limit alcohol consumption and
including certain foods and he
rgumtam hiver health,

iver will be

1. Lemon juice
The body needs water 1o flush toxins out through the
intestine and urinay tract and by adding a few drops of
fresh lemon o yvour dninking water it s sad to
stimulate the liver io release more toxins.
2. Garlie and Onions
These two vegetables contim some very important
nutrients that are thought o be able o breakup blocks
of fat in our body, Garlic and omions are also
considered by many o have the ability to destroy
viruses, bactena, mold and decrease the nsk of heart
disease.
3. Vitamin C
Adose of 1000 mg of vitamin C per day will enhance
glutathione production and improve the detoxification
of the liver.
4, Dandelion
Many rescarchers have sugpgested that consuming
dandelion can support the recovery and regeneration of
the liver.
5. Turmeric
This herb 15 one of the mam ingredients used m home
remedies o detoxify and strengthen the lver it s
believed 0 have the ability w neduce cholesterol and
mflammation i the body and protect the hiver

The classic symptoms of liver damage include the
foilowing:

i Pale stools
Juﬁ@éwﬂnmufﬂm skin and/or
" ofthe abdomen, ankles and feet

£ Excessive caused by a ized loss
of nutrien u.mmumm ?kﬂ?mm

27
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The perfect pot was proud of i1ts
accomplishments, perfect to the end. But the poor
cracked pot was ashamed of 115 own imperfection,
and muserable that he was able to accomplish only
half of what he had been made to do

Adter two years of what he perceived (o be &
bitter failure, the imperfect potspoke 1o [he water-
bearer by the stream oneday. He said, ©1 am
ashamed of myself, and 1 want [0 apologize to
yvou,” “Why and what are you ashamed o™ asked
the bearer

*] have been able to deliver only half my load
because this crack in mvy side causes waterto leak
out all the way back to yvour master's house,
Because of my flaws, you have to do all of this
work and you don't get full value from your
efforis”, the potsaid

[he water-bearer felt sorry for the old cracked
pot, and in his compassion he said, *As we return
to the master's house, | wanl you Lo notice the
beautiful flowers along the path.” Indeed, as they
went up the hill, the old cracked pot took notice of
the sun warmang the beautiful wild Mowers on the
side of the path, and this chéered im sonie.

I'he bearer said to the pot, *Did you notice that

there were flowers only on your path side? That's
T“E c “A( KE“ I]OT because 've alwavs known about vour flaw, 1 took

advantage of 1. I planted: flower seeds on your
path side, and.every day while we walk back from
the stream,vou'veswatered them. For two vears, |
have been able to pick these beautitul flowers to
decorate my master's table, Without you being just
the way you are,. he would not have this beauty o
grace his house.”

nee tl.'l_l._‘rl." wias o 'I.'l..'l1l,,‘r-|.'li.'_'.'lrl..'f 1n
India who hkad two farge pots, one of
thepots had a crack 1n 1t while the
other pot was perfect. The perfect pot
niways delivered a full portion of water
after the lone walk from the stream to the

[ masler's howse while the erocked potarrived Moral: Lach of us hay onr awit unigue flaws, i

only half full. it's the cracks and flaws that we rﬂ;fi .II'H*IM‘ ﬁil'qj
During two vears this went on daily, the ke our live mj_‘*"m” si2 mueh gre infere ng
bearer delivered -.111|'_', onic andja half pots of and J'I!H’i:i'fﬂyﬁ otV fiet g -

water to his master's house, fﬂ;‘ ﬂ-‘ﬁf 2] quﬂdfﬂ"?*f '

i



Chic mirng cac bgn ftriing thirang !

2 | Tran Xuan Hoang 100355 % CUBRIY ERUEE, o :
3| D Lam Thay o 00123 S i6). f’u_n ideal destination according
4 | Tran Khae Tuven [ 748 O to DV NI:WJE. .
% | Pham Thi Minh Toone D0433 T (7). An ancient culture once existed
6 | HoThiNgocHa DO3GE IT here
7 | Le Thi Yen Nh; 100319 CPE 2. You are behind a man, how ¢can vou
8 | Pham Tan Chune 100556 MHE getin front of him if vou aren‘tallowed
0 | Hoang Thanh Lot TTHE Ty to pass by his side, under or above him?
10| Le Xuan Hao 501291 MM
A. This month's quiz:

Vertical (yellow) -V

{ 1-V). This is vital for every

busingss? {1]

Horizontal {3}

(1). A major project located in

central Viet Mam. (3)

(2). Name of the power plant (4)

that Doosan has reached

agresment on. (5)

(3). MHE has shipped two (6)

RTGC here.

(4). The place that is attracting (7)

large numbers of domestic and
foreign tourists.

DOSANVINANEWS - QUANGNGAL VIET NAM B

A. Answers for last issue
1. Safety First

([« ]

(2) [A]s [ M]¢]
= () 5™ =
(4*_||.. Hlolulrlobelnloluls|s
[5 HMIHIOINITIF I ! =1l

{ﬁ'] U RIA LYY | A

-
I

(8) 0

|
(MIFHE[[

(DIrlali]e]
(10)| 7 | 8] &

@ [Folola{s AT

{3). Focal point of Doosan Vina's
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English corner

Bénh ung thu la cancer

Loi ra exit, enter di vao

Up Ién con xudng la down

Beside bén canh, about khoang ching

Stop cé nghia la nglng

Ocean la bién, ring la jungle
Silly 1a ké dail kha,

Khon ngoan smarl, da do luggish

Hon la kiss, kiss that law.

Citia so la chit window

Special dac biét normal thuong thoi
Lazy... lam biéng qua rdi

Ngdi ma viét tiép chét rdi die soon
Hirng thi tiép tuc go on,

Con khong stop ta thi nghi ngoi!

SAFETY COMES FIRST




Amithiar: Jack Candield
Teanstuior: Mal Huoig

If there's anyone gqualified to write a self-help
book on success, it's Jack Canfield. He has
worked his way up from scraping by as a
teacher to holding a Guinness world record for
having seven books simultaneously on The Mew
York Times Best Scllers list.

As a coauthor of the Chicken Soup for the
Soul series, he's sold more than 80 million
books, and now lives "in a beautiful California
estate™ with his days of dining on spaghetti and
tomato paste long behind him. "All you have 1o
do is decide what it 15 vou want, beliecve you
deserve it, and practice the principles in this
book,” he savs, and success 18 yours,

Mrs. Hue

hel ptul

Sweeten those underarms: To prevent offensive
underarm odor you can-apply lemon juice or use
roasted crushed alum applied twice a day.

Cure a sore throat: Mix a teaspoon of honey, the
juice of halfa lemon into a cup of tea and drink.
This mixture sooths the throat until medical care

can be sought. You can-also mix a teaspoon of

ginger juice with a teaspoon of honey that you
drink followed by some hot milk, the cough and
sore throat will lessen.

Keep fce from melting: When vou want 1o go for

a picnic and you need to keep foods or drinks
cold try adding a little salt to the ice, the

chemistry will slow the melting and keep your

food cold a little longer,

DOSAN VINA NEWS - QUANGMNGAL VIET NAKM B

THE SUCCESS

PRINCIPLES!

His advice is straightforward (examples:
"reject rejection” and "surround yvourself with
successful people®). Canfield includes plenty
of stories showing how average folks saved
themselves from the brink of bankruptcy by
following his principles. In the book he has
gathered 64 principles that have passed the test
of time and been applicd by many successful
people around the world. If they are practiced
every day, these principles will provide success
beyvond your dreams,

The success principles of Jack Canficld will
teach you how to consolidate, improve your
confidence, overcome daily challenges, live
with passion to reach vour goals, and achieve
whal you want,

nousehold
nints

5

Cure the burnt rice: One day, the electricity
went out and 1 had w cook rice on a wood fire,
unfortunately i1t burned because il was 50 hot.
One simple way 1o fix this smell is put some
stalks of onion leafs into the rice pot and cover.
Another way is to put a piece of charcoal into a
bowl and place it in the rice cooker and cover.
The onion leafs and charcoal will mask or absorh
and deodorize the rice so it is still edible.
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PROTECT YOU AND FAMILY FROM SICKNESS AND DISEASE

Wash your hands Freqllﬁl.-lf“

4 ]
L]

Step b Squoeze a small
amount of sanitizer gq].l'
sonp over left palm and
dip all the fingers of
right hand into left pal
and vice versa.

Step 2: Palm fo palm

Step 32: Right palm
ovef lefl dorsum and
laft palm AYEF r.gl“
dorsum

. Step 4: Palm fo palm,
fingers Inferiacad

Step 5: Backs of
fingars ho opposing
palms with fngers

imterlocked

Step &: Rotational
rubbing of right

thumb clasped in
lott palm and vica

WErEA

Step T Rotatianal
rubbing af rght

wrist and vice versa,
Rinse and dry thor-
aughly
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