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group of over one hun-

dred students and teach-
ers from the Binh Thuan Pri-
mary School walk from across
the park that separates one of
our four restaurants from the
Main Office at Doosan Heavy
Industries Vietnam’s campus
like complex.

The students and teachers
had just finished a special
lunch, a tour of the five shops
and being shown a specially
produced video production
for the occasion.

The day began when over
a hundred volunteers from
Doosan Vina arrived at the
school to perform the third
round of much needed reno-
vations.

For the complete story on
the Charity Union’s CSR pro-
gram at the school please see
page 20.

t has been a busy couple months since our last issue. We've

been shipping product at a frantic pace (3,000 tons in the first
two weeks of November alone), we received word that Doosan
has been given an award lette r by the Saline Water Conversion
Corporation of Saudi Arabia and we will be fabricating four of
the six 4,000 ton desalination units (each unit will convert salty
seawater into 92,000 liters of fresh potable water per day), we
have a new CFO, Mr. Lee Byoung Hwee and we carried out an-
other CSR program.

We have also reformatted Doosan Vina News to give it more
design consistency.

Details on all these fantastic events can be found inside on the
pages of this issue of Doosan Vina News.

You'll also find our regular menu of news from the shop floor
along with all the other significant happenings at Doosan Heavy
Industries Vietnam!

We hope you enjoy the issue and as always we gratuitously wel-
come your suggestion, comments and ideas at dv.editor@doosan.
com.
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B AWARDS »

Viethamese Entrepreneur Day

ore  than
200 busi-
ness leaders and
entrepreneurs
from all across

Giang chau Central Viet-
nam’s Quang Ngai Province
gathered recently in Quang
Ngai City for a celebration of
Vietnamese  Entrepreneur’s
Day.

Speaking at the October 13th
conference, Quang Ngai PPC
Chairman, Cao Khoa highlight-
ed the economic and social
achievements made by those
assembled for the conference.
In his report Cao said that the
province has over 3,000 busi-
nesses that contributed over
16,000 billion VND or 800 mil-
lion USD to the budget and
provide more than 40 thou-

sand local jobs.

At the event several individu-
als and companies were rec-
ognized for their outstanding
support and business acumen.

Doosan Vina is one of the
primary businesses in the
province and was given two
awards. General Director Hang
Ha Ryu received an award for
his personal achievements and
the other was presented to
Doosan Vina in recognition of
the company’s overall contri-
butions to the province.

Since its establishment,
Doosan Vina has had continu-
ous growth and development.
Today the company employs
nearly 2,500 people and has
had an economic impact esti-
mated at hundreds of millions
of dollars.

Mr. Pham Nhu So, Quang Ngai PPC vice chairman presents certificate
& flowers to Mr. Hang Ha Ryu, Doosan Vina’ General Director

Mr. Hang Ha Ryu (7th left), Doosan Vina’s GD with Quang Ngai's leading entrepreneurs.
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INHWA »

[s it the Doosan Way?

As Doosan enters and plans for
its second century of growth a
new and integrated management
philosophy called the ‘Doosan
Way’ has been launched and will
be central to all that is happen-
ing in the company. YM Park,
Chairman, speaking on

the Doosan Way

asked that, “Employees
worldwide allow the Doosan Way
and our Credo to guide our heads
and our hearts because together
they will provide a strong philoso-
phy and a clear set of values and
standards for us to follow.”

The Doosan Way is a compre-
hensive program that has been
evolving for several years to define
our values, set our course and is
now being rolled out globally.

The local implementation by the
Doosan Vina Human Resource
Department began here on No-
vember 05 with our 22 ‘Change

In a mirror image of the worldwide launch of “The
DoosanWay” Hang Ha Ryu, General Director and
Lee Min Seop, Human Resource Director hold a panel
discussion with participants

Agents’ and continued until all employ-
ees had been trained.

Foundational to the Doosan Way is
the company ‘Credo’ which details nine
core values and beliefs (see inside front
cover). These nine values are very im-
portant to all of us at Doosan because
the Doosan Credo really defines our
beliefs and values.

One of the critical components of the
Doosan Way and the training is to un-
derstand the Doosan Credo.

So what does Doosan be-
lieve and what does our
Credo represent? The entire
Credo has nine parts, one of the
fundamental credos is about Team

work, fairness and
camaraderie or Inhwa as it is
known.

Inhwa means we maximize our organi-
zational strength and potential through
true teamwork built on defined, trans-
parent rules of fair play. Selfish rivalries
between individuals or departments
have no place at Doosan and discrimi-
nation of any kind will not be tolerated.

Inhwa means each individual contrib-
utes to the success of their colleagues
and team, resulting in both excel-
lent team and individual per-
formances.

Inhwa also means we are
open; Doosan welcomes pro-

active ideas and

constructive criticism

from everyone, regardless of
seniority or position.

Our unique practice of Inhwa extends
beyond the internal organization and
embraces the entire Doosan commu-
nity from our families to our sharehold-
ers, affiliates and partners.

Implementing the philosophies of the
Doosan Credo and Doosan Way will be
challenging and not happen overnight.

But when everyone is on board and
moves as one with ‘consistency’
rather than ‘speed’ alone we
have an opportunity to share

a great success.

Hang Ha Ryu, Lee Min Seop, Park Seung Won, Jung Hyun Jin and Vo Hoang Thong with the Change Agents after sucessfully completing their Doosan Way training
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I WORLDWIDE NEWS BRIEFS >

Doosan Heavy Industries & Construction celebrates its 90th anniversary

oosan Heavy Industries & Construction, Chairman &
CEO, Geewon Park hosted Doosan Heavy Industries &

tivating human resources.”

Established in 1962, Doosan has spearheaded Korea’s ma-
chinery industry for the last five decades. The Company con-
structed its Changwon Plant and led efforts to domestically
develop and produce power equipment, making important
contributions to Korea’s economic growth. Since its privatiza-
tion in 2001, Doosan has aggressively advanced into foreign
markets, emerging as a global enterprise that has become an
important example for other companies.

The company’s Merger and Acquisition strategy has netted
a number of overseas companies, including Babcock of U.K.,
Skoda Power of the Czech Republic, and AE&E Lentjes of Ger-
many.

Construction’s 50th anniversary ceremony September 19,
on the eve of anniversary. More than 300 employees from
Korea and overseas attended the event including, Vice
Chairman lJitaik Chung, President & COO Keysun Han and
Jean-Michel Aubertin, CEO of Doosan Power Systems.

In his commemorative speech, Chairman Park said, “In
order to ensure continuous growth for the next 100 years,
Doosan will nurture human resources based on its man-
agement philosophy that puts emphasis on people and cul-

DDPSI NEWS -SBPTEMIBER 2012

Town hall Sessions

By: Neha Malhotra, DPSI Gurgaon
n August 2012, DPSI Town Hall sessions were held at the
DLF Square Office for all Gurgaon operations.

Each DPSI Town Hall session was inaugurated by a speech
from our Managing Director, Mr. Jongki Lee. He emphasized
the importance of communication so we can all work effec-
tively together; as one entity with one voice, one mind and
one action. He also stressed the key drivers of DPSI’s sus-
tainable growth: Quality, Cost and Delivery and finished with
the importance of successful execution of the Bulk Order and
Bandel project to establish DPSI’s capability.

The Town hall sessions put particularly emphasizes on DP-
SI’s integrated value chain —technology of the Doosan Group,
manufacturing, EPC, services formed after merger with DCW
along with new systems and processes being implemented in
DPSI such as ERP and Internal Control Systems.

The Town hall sessions wrapped up by sharing the compa-
ny’s initiatives on Corporate Social Responsibility along with
a glimpse of the Doosan Way.
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Independence Day Celebrations
at Chennai

By: Skeeter Davis, Chennai

he 14th September 2012 was the eve of Independ-

ence Day for both India and South Korea and to cel-
ebrate an employee quiz was organized at DPSI Chen-
nai boiler engineering office.

The entire office was decorated with balloons in the
colors of the Indian flag. All employees wore a sym-
bolic Indian Flag on their shirts.

Prizes were awarded for the ‘Most punctual person
for the day’ to Mr. K. L. Rao and Mr. B. B. Shankar with
‘Best Dressed Persons’ being given to Ms. Lakshmi Pri-
ya, Mr. D. Ranjith Kumar and Mr. P. Rajaguru.

The Doosan Way roll out

By: Neha Malhotra, DPSI Gurgaon

n June 2012, the Doosan Way was introduced to all execu-
tives from all around the Doosan family in Seoul, Korea.

DPS UK rolled out the Doosan Way on 12th-13th Sep’12 for their
leaders from various divisions and subsidiaries and on the 20th-21st
Sep’12, the Doosan Way
Team Leaders’” Workshop
was conducted in Gurgaon
herein Indiafor 37 delegates
from various DPSI locations.

The next step is to cascade
the Doosan way to all em-

ployees across DPSI

CO02 plant product innovation

he Plant Product Innovation group is primar-
ily focused on the development of post-com-
bustion CO2 capture (PCC) technology in sup-
port of Plant BU’s CO2 capture product offering.
There are two streams to this work: the development
of the 1st generation solvent scrubbing technology which
is based on the amine sweetening process that has been
widely used for many years in the oil and gas industry for
CO2 and H2S removal from natural gas, and the other to
assess the feasibility of future 2nd generation CO2 cap-
ture technologies that have the potential to significantly
reduce the costs and make carbon capture and storage
(CCS) a competitive, low-carbon energy technology.

he UK’s Environment Agency (EA) carried out a Car-
bon Capture Operator Monitoring Assessment (OMA)
audit on the CCPilot100+ carbon capture plant at Ferry-
bridge, Yorkshire in early September, provisionally scor-
ing the project an excellent 92%.
Each individual element is scored from 1 to 5, where
1 is poor, 3 is acceptable and 5 is excellent. None of the
elements audited at Ferrybridge scored below 3 and the
majority were 4s and 5s.

According to plant operator, SSE, the EA was extremely
impressed by the documentation, including DPS’ compre-
hensive Work Instructions. These high quality procedures
and processes will be used by the EA to develop stand-
ards for post combustion capture plants as the technol-
ogy moves towards commercialization. The outcome of
this audit can only help promote the case for the Peter-
head carbon capture project currently under evaluation.

Atikokan hiomass contract secured

Congratulations to the Doosan Power Systems team re-
sponsible for successfully securing the contract for the
conversion of a 227MWe lignite fired boiler to 100% bio-
massatthe Atikokan Generating Stationin Ontario, Canada.

Working closely with customer Ontario Power Genera-
tion (OPG), the project entails mechanical, electrical and
instrumentation services to successfully convert the plant

to biomass ahead of 2014 legislation mandating the clo-
sure of coal burning plants in the Province of Ontario.

The USS$170 million Atikokan GS biomass conversion in-
cludes plant modifications and the construction of a fuel
storage and handling system for up to 90,000 tonnes of
biomass fuel annually. Construction activities will ramp up
over the summer of 2013 with the project expected to be
completed in 2014. When completed, the Atikokan plant
will become one of the largest biomass plants in North
America.

PS’ Plant business is making steady progress towards
its target of four reference product models (RPMs) for
the thermal plant sector.

The team is currently engaged with the 50MW BFB
biomass (Nevis) and 450 MW supercritical coal (Turow)
RPMs, due for completion shortly. Attention will then turn
to the large biomass RPM later this year and, in 2013, the
coal circulating fluidized bed (CFB) RPM. All RPMs will ul-
timately be integrated into the PI/ERP system so that DPS
can derive full benefit from them.

One of the key differentiators in the UK biomass model
is the maximization of plant heat rate due to the high cost
of the fuel. As such the team is exploring, with the help of
our turbine specialists in Skoda Power, a number of tech-
niques that will give us class-leading performance.

With the CFB coal model, colleagues in Plant and Lentjes
are working together on the ability to burn low-grade
hard coals and lignite.

The RPM concept is already proving to be of major
benefit to DPS and we have been able to apply the small
biomass RPM to a second project, similar to Nevis. The
availability of information such as plant performance,
schedule and cost has enabled us to create a significant
differentiator and establish a strong position compared to
our competitors
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New Chief Financial
Officer takes the Helm

Arriving in Vietnam from Korea
at the beginning of November
2012 Mr. Lee Byoung Hwee, our
newest and third Chief Financial
Officer or CFO had a great deal on
his mind.

Not only did he have the hefty
responsibility of the company’s fi-
duciary performance weighing on
him, but he also had to consider his
family that will soon be following
him to Vietnam. His wife and son
will arrive soon and settle in HCMC
where his son will be in the fourth
grade.

Lee started with Doosan Korea
in 1995 at the Uljin 3 & 4 Nuclear
Power Plant construction site in
administration and has progressed
steadily through the ranks.

Here at Doosan Vina Lee has
stepped into a somewhat more
stabilized fiscal environment than
his predecessors; thanks in part to
their efforts. Lee wanted to recog-
nize their hard work and expressed
his gratitude to Choi Jong Sung, our
most recent CFO and Kim Jae Young
our first CFO.

That being said it doesn’t mean he
has an easy path ahead, because as
we well know the continued global
economic uncertainties are creat-
ing challenges for all businesses.
And this will undoubtedly make
Lee’s stated goal of “improving the
company’s EBITA or Earnings be-

Lee Byoung Hwee, Chief Financial Officer

fore Interest, Taxes and Amortization”
all the more difficult.

As a graduate of Kyungsung Univer-
sity in Pusan South Korea, where he
majored in International Trade, plus
18 years of financial management at
Doosan, Lee is certainly well qualified
to take on the responsibilities of his
new role.

When we asked him why he feels he
was picked for this role and how he will
approach his new duties, he said, “I
think everything I’'ve done up till now
has led me here, my education, my ex-
perience and the many great people
who I've worked with over the years as
well as the support of my family. As to
the second part of your question on my
management style, I've been taught
that financial knowledge and perspec-
tive are important, but financial knowl-
edge is useless if you don’t understand
business.

Doosan has invested nearly two dec-
ades teaching and training me to ‘un-
derstand business’ to be sure that |
have more than just knowledge, | ap-
preciate that and will certainly do all
in my power to see that the company
receives payback in full and good ROI.”
CFO Lee continued by saying “I’'m hum-
bled by the trust the company has
placed in me, and | feel very fortunate
to be working with such a great team of
people here at Doosan Vina.”

As we were concluding our interview
we turned to a lighter topic and asked

Lee what he thought of Vietnamese food. He said,
“There are many Vietnamese restaurants in Korea, so
that plus my visits to Doosan Vina in 2008 and again
last August has given me a chance to
try many Vietnamese specialties.
| especially like a bowl of Pho,
the melding of flavors, tastes
and aromas is absolutely
heavenly.”
As we open a new chapter
under the financial leader-
ship of Lee Byoung Hwee
we are looking forward
to even bigger and better
things here at Doosan Heavy
Industries  Vietnam,
welcome aboard
Mr. Lee!

- QUANG NGAI, VIET NAM
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B NEW PLACES >

Ceremony Opens New Restaurant

and required an investment approaching a
million USD. Eating at the new facility are
men and women from Boiler, Material Han-
dling Systems, Heat Recovery Steam Gener-
ators, Painting & Shipping, Facility Support
and Quality Assurance.

Speaking at the opening, Hang Ha Ryu, Gen-
eral Director explained the steps that have
been taken for the continuous improvement
in the quality of the meals served at all the
cafeterias which are meant to ensure the
employees’ health and fitness.

After the ribbon cutting ceremony guests
and the media toured the canteen and en-
joyed the inaugural lunch at the new facility.

Hang Ha Ryu, General Director, Kim Gwang Ju, Deputy General Director, Management, Kim Yong Soo Deputy General Director, Production and dignitaries
at the ribbon cutting ceremony to open the new million dollar 750 seats restaurant at Doosan Heavy Industries Vietnam’s Dung Quat complex.

fter 75 days of construction, the
newest and biggest of Doosan
Vina’s four cafeteria was opened and
put into operation on October 19th.
Able to seat 750 the new cafeteria
was needed because of the increase
in employees, that is now approaching 2,500, had
stretched the capacity of the original three.
The Central Cafeteria covers a bit more than 1,000
square meters is modern with the latest in food stor-
age, preparation and hygiene technology.
It is wide, airy climate controlled

Huyen Trang

L-R: Mr. Kim Gwang Ju, Ms. Le Thi Kim Thuy, Mr. Hang Ha Ryu
and Mr. Than Trong Long cut the cake to start the party.

The newly opened restaurant
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I FAMILY DAY >

amily Day for New Recruily

One rather
unique aspect
of the Doosan Cul-
ture is recognize
and hold a “Fam-
ily Day” celebration
for new employees
after they com-
plete 100 days with
the company. It is
done at Doosan in
Korea and Human
Resource Director Lee Min Seop brought the tradi-
tion to Doosan Heavy Industries Vietnam. To help
celebrate the milestone each of the new employees
invites one of their parents to come to the company
and experience the culture and environment to see
exactly how their son or daughter lives and works.
Lee Min Seop, HR Director said, “This event is so im-
portant because it is a rare chance to meet the fami-
lies of our employees and show them that Doosan is
a company that cares for their children, looking af-
ter all aspects of their life, and that Doosan Vina is
a place with a bright future that can provide stable
employment for their loved ones.”
The Human Resource Department Family Day is

Mr. Lee Min Seop, HRD Director

SIDCOSHANANANENVES QUANGENGBA I WET TN

similar to the one
in the last issue of
Doosan Vina News
that is operated by
the Labor Relations
department. The
difference is that
the LR Fam”y Day is Nsuyen Cong Trinh, Boiler with mother & niece
for existing employees while the HR version is for the
newest staff. Both are designed to help employee
family members see firsthand how their children live
and work. It’s also an opportunity for the company
to explain the opportunities that lay ahead for their
children at Doosan and create a bond between the
company and the family.

The main event of the HR family day was an all
day affair. It began early and finished late. It involved

Vo Hoang Thong, HR GM and professors from universities

nearly 350 people including senior management of
the company, professors from several universities,
staff and their relatives.

The day was divided into two parts: first was an in-
troduction to the company followed by a tour around
the complex that gave the families an opportunity to
experience the many aspects of life at Doosan Vina.
The climax of the day was a semi-formal banquet
held at the best hotel in the area with a multi-course

meal,
prizes
and en-
tertain-
ment.

A high-
light of
the ban-
qguet

Kim Byung Wook, PID Director presents gift of drawing game \was the
heart retching video letter by Nguyen Cong Trinh. In
the recorded message Trinh spoke to his mother and
siblings thanking them for their many sacrifices and
sharing the hardships of his young life. The video
wrapped up on the upbeat with his description of
his first one hundred days at Doosan Vina.

If you like to see full video coverage of the Family

Families and guests came from different locations to join in the event

Mr. Hang Ha Ryu, GD presents the lucky number
grand prize to Le Chu Kiet of CPE

Day event and Trinh’s Video Letter go to YouTube
and open Doosan Vina DVTV V3N32 and Doosan
Vina DVTV V3N33.

Men in disguise got rave reviews

DOOSOBAM WIRASIE'AS - QUANG NGAI, VIET NIWM [l



B MEET THE TEAM »

Inventory Management

Before a product can be manufac-
tured our welders, technicians
and craftsmen need raw material
that can be used to create the mega
machines we make here at Doosan

My Hanh Heavy Industries Vietnam. The
raw material is the starting point and its qual-
ity is critical to the final product. With the super
weight life changing products that we build here
at Doosan Vina, controlling and managing the
material quality is extremely important step in
the production process.

In addition to the quality consideration, ma-
terial also affects the product cost so manage-
ment of the purchasing, transportation, storage,
distribution and the materials suitably is vital if

18 B DOOSAN VINA NEWS - QUANG NGAI, VIET NAM

we are to meet our
customer’s  expec-
tations. All these
functions are the
responsibility of the
Inventory Manage-
ment (IM) Depart-
ment’s staff.

Le Thi Nga & Pham Thi Tam Xuyen in the IM office

IM is the division that is responsible for receiving and
issuing material to our five shops and other departments.
Our management approach has two main strategies. The
first is a high tech scientific approach utilizing the ERP
system in IT to register, track and control the inventory.
The second is a hands-on, roll up your sleeves touchy feel
method that means auditing the actual material getting
up-close and personal with it. Another function of IM is
to see to the collection and tracking of scrap from pro-

jects which can’t be recycled here.

After material is purchased or import-
ed and arrives at Doosan Vina, it is clas-
sified and sent to the proper warehouse.
Where the material is stored depends
on the physical characteristics, chemi-
cal composition or purpose. We have
two main warehouses which are used to
exclusively to store material for projects
and welding supplies. The other ware-
houses are to store stationery and per-
sonal protection equipment.

In addition to the enclosed storage
areas there is a large steel storage yard
outside the Boiler shop where IM keep
thousands of tons of imported steel
plate for our major projects. The domes-
tic material is delivered directly to the
shops or departments as soon as it ar-
rives on-site.

The IM team is dedicated to fulfilling
our mission and managing the inven-
tory efficiently so that there is no delay
in production and the finished products
are of the highest quality possible.

The IM team discusses the deliveries for the coming month
(above) and (below) other members unload material for
storage in one of two indoor warehouses.

Huynh Ngoc Thieng among some of more than 200 Personal Protective Equipment supplies
that IM inventories for operations at the company (above). Part of more than 1,800 tons of
special piping that is for the Kudgi, India boiler project (below).

Piping (1,800 tons) for the Kudgi, India boiler project
(above) and members of the IM team unload material for
storage in one of two indoor warehouses (below).
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I CORPORATE SOCIAL RESPONSIBILTY .

Doosan Vina’s third CSR at
Binh Thaan Primary School

Kim Gwang Ju, Deputy General Director, Management Division, demonstrates
the new computers to a group of excited students.

olunteers from Doosan Heavy Industries Vietnam

held their third “Education” Corporate Social Re-
sponsibility program this year with the aim of improv-
ing educational opportunities for the children of Binh
Thuan Primary School in Central Vietnam’s, Quang
Ngai Province.

The first education CSR at Binh Thuan School was held
in February. A second followed in May and once again
on November 10th nearly 100 Doosan Vina volunteers
gathered at the company for instructions and transpor-
tation to the school for the third service this year.

The yearlong effort has replaced desks and chairs, up-
graded the lighting, replaced windows, put in ceilings
to reduce the heat, completely painted both the inte-
rior and exterior of the entire complex, installed ceiling
fans, provided books and much more. This third effort
will continue the work done on the property during the
prior two occasions plus set up a library and donate
four computers. The total donation to the school for
2012 amounts to 386 million VND or 19,000 USD.

Once assembled at the school the volunteers were
paired with teachers and students to carry out their as-
signed tasks. One ten year old student said, “l look for-
ward to the Doosan visits because they bring so many
treats for us and it is fun to work with the foreigners,
they like to play and kid around a lot!”

20 1 DOOSAN VINA NEWS - QUANG NGAI, VIET NAM

A teacher said, “the difference in the school
since this began is amazing, we knew we need-
ed all this but there just wasn’t any money to do
it, the learning environment is so much better
and it has given us a great deal of pride in our
school, it’s motivated the students and the staff
to try a bit harder, it’s been great.”

All money used by this charity come from the
Doosan Vina Charity Union which is funded by
employee contributions and matching grants
from Doosan Vina.

To date, the employee Charity Union has com-
pleted three major projects including the three
CSR services at Binh Thuan Primary school as
well as building homes for Pham Cong bai in
Binh Chanh and another for Ms. Pham Thi be’s
family in Ba To, both in Quang Ngai province.

In addition to the service taking place at the
school a group of 120 teachers and students
were brought to the company where they re-
viewed videos of the two previous CSR services
at their school on the company’s in house news
channel “DVTV” and were treated to lunch and
a tour of the five factories and dedicated port.

Annual
Scholarship
Awards

Since 2008, before we’d even begun
operations, Doosan Vina has been
actively providing scholarships to stu-
dents from universities across Vietnam.

Dieu Linh The company’s scholarship supportis a
part of Doosan’s Corporate Social Responsibility and
commitment to nurturing talent. The scholarships
come from Doosan Heavy Industries Vietnam and
the Yonkang Foundation of Korea which was started
by Doosan.

Initially Doosan awarded scholarships to students
at Da Nang University of Technology, Da Nang Uni-
versity of Foreign Languages, HCM University of
Technology, Ha Noi University of Technology and Da
Lat University. Today the list also includes HCM Uni-
versity of Social Science & Humanities, HCM Univer-
sity of Technical Education, Quang Nam University,
Pham Van Dong University and Hue University of
Foreign Language.

Lee Min Seop, Human Resource Director presents scholarship certificate
to Bao Kham, Vice Headmaster of Hue Foreign Language University

This year’s scholarship program started in late Sep-
tember with a total of 59 students from nine univer-
sities receiving a total of nearly $40 thousand USD.
This year’s recipients were mainly studying mechani-
cal engineering or Korean. They are in their final
years of study and have posted good results.

In addition to the support given to the individual
students, Doosan Vina and the Yonkang Foundation
also provided $23,000 to the schools to purchase
needed teaching equipment.

Once selected for a scholarship students are also
become eligible for other support such as a paid in-
ternships and a job at the company after graduation.

Vo Hoang Thong, General Manager; HR and some of the scholarship award reciepients at Pham Van Dong University
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I TRAINING & DEVELOPMENT

Team goes High Tech

Giang Chau

hen Doosan Vina held its grand open-
ing it was said that we have the finest,
most up to date equipment and machinery
available today and that we always would!

We've seen that promise fulfilled time-and-
time again over the past three years, but
once again the company has invested heav-
ily in the future of Doosan Heavy Industries
Vietnam and our employees by purchasing a
$60,000 software program that will enable
Boiler to offer clients seamless design and
manufacturing ability. The twelve engineers
who will use the software have completed
an intense two weeks training course hosted
by Hoang Xuan Bach, an HSD expert.

The new software called “Tekla Structure
Design” gives us a new level of autonomy
that will allow us to provide quicker and
standardized service to our customers.

To complete the design of a product, an
engineer must use a combination of differ-
ent software. After calculating the strength
of a steel truss system on other dedicated
software, an engineer can now use the Tekla
Structure software to draw and export as-

220 DOOSAN VINA NEWS

.

The design team focuses on their lesson

sembly and fabrication drawings. The program
also automatically creates files for specific statis-
tical material, the parameters required for pro-
duction, as well as a list of materials needed for
production; All of which will shorten design time
significantly.

“This is really a smart investment and will pay off
in long-term efficiency. We're very excited to have
this software and the training that will help us use
it. It will help us a lot in the design process,” said
Chau Ngoc Minh, one of the design engineers in
the Boiler shop.

Boillers desjgn taarm

Transformation
to a Quality
Mindset

Before a plane takes off the pilot
and co-pilot run through a pre-
flight checklist to be sure all necessary
switches and gauges are in the correct
position. This is quality control at the
highest level and there is nothing like a
safe flight to assure customer satisfaction.

At Doosan Vina it is much the same and to assure
that our customers are receiving uncompromised
quality a companywide “preflight” checklist system
was implemented in October. It is designed to inter-
nalize and habitualize the processes to ensure that
a zero tolerance for defects mindset among all at
Doosan Heavy Industries Vietnam develops.

Production Innovation Director, Kim Byung Wook
said “establishing this mindset is our goal and if we
are successful then we’ll truly become the global
leaders that we have our sights set on.”

The October event began with a Process Mapping
exercise that was then used to create the checklist
for production tasks with special focus on areas of
potential defects. Then, they applied the created
checklist to their work to uncover weaknesses and

Khac Tuyen

A Boiler Inspector and a Technician review one of the new checklists

Water workers discussing quality checklists

issues that hadn’t been thought of. The month long
event helped raise the quality consciousness of em-
ployees by creating a quality critical environment.
“The event refocused my attention and helped me
see things a little differently, the checklists will make
it hard for anyone to miss a step in the process, and
that will mean better quality across the board.” Pham
Minh Cuong, a Chief Worker in the Boiler BU.

The focus of the Checklist Event was on using self-
inspection systems and management tools to remove
the root cause of defects. By initiated checklists and
expanding the Ban Byol Hoal Dong program the OE
Department is certain that the Quality Assurance Divi-
sion will soon be showing even more remarkable sta-
tistics than the already near perfect results they have
been reporting. There were 122 groups involved in
the event with the participation from all five business
units in the company. “It is much more efficient and
takes the guess work out of the process,” said one of
the welders in the program.

During the month, hundreds of checklists were cre-
ated and they helped uncover some quality issues
that in turn inspired the birth of Kesons. Some of the
more prominent Keson’s were: Keson Jig for assuring
Panel bending angle (Boiler Panel Ass’y Fab.2), Keson
Tool for straightening deformed plates (HRSG Head-
er Assembly 3) and Keson lJig for fit-up and check-
ing panels (Boiler Panel Ass’y Fab.1). To wrap up the
initial phase of the checklist program 36 teams were
given awards for their participation and ideas. In to-
tal there were 6 excellent, 10 good and 20 encourage-
ment awards and cash prizes of 36 million VND.

The checklist standardizes the processes each team
uses and much like the pilots above, it assures that
nothing is left unchecked that could affect our quality.
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I DRIVING FORWARD .

You may have seen a couple of inspec-
tors poking around your shop or division
lately and wondered who they were or what
they were doing. What was happening was
the triennial ISO 14001:2004 and OHSAS
18001:2007 recertification renewal.

ISO and OHSAS are the global standards
bearer for environmental management and
occupational health and safety programs.
Doosan Vina received its first certification in
these two management systems in Novem-
ber of 2009 and because they have to be re-
newed every three years (triennial) auditors
were here for an audit recently. The four days
audit at Doosan Vina was conducted by three
inspectors from Det Norske Veritas (DNV) of
Norway which is an independent organization
whose aim is to protect life, property, the en-
vironment and assure safety.

The DNV inspectors assessed our compa-
ny’s document and document management
systems in accordance with the law and the
regulations of the two program manuals. As
we said above you may have seen them be-
cause they also were doing actual site inspec-
tions and testing procedures in the shops and
divisions throughout our complex.

The audit was successful beyond expecta-
tion and the ISO OHSAS certification was re-
newed and substantiated that the Environ-
ment Health and Safety (EHS) team is indeed
doing an exemplary job at controlling sanita-
tion, safety and health.

Site inspection

ISO OHSAS
renewal

/SO renewal team and Doosan Vina staff review records
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In a large matrix organization it is
easy to become concentric and fo-
cus on only what is relevant to the
tasks that need completed within
your area. That behavior can have

Ngocloan  negative consequences if ones ac-
tions adversely affect another.

Two departments that work closely together
here at Doosan Vina but have had little time to
try and understand how what they do affects
those in the other department are Total Procure-
ment and Logistic Supply.

To resolve that Lee Jong Yeol, Procurement Di-
rector decided a workshop was needed so that
all 43 members could better understand how
each department functioned and look for inno-

vative solutions that would improve efficiencies
Mr. Lee Yong Yeol, Director; Total Purchasing

Together We Win

and cooperation between the departments.

The workshop’s goal was to find ways to support each
other while understanding what difficulties each faced
in their daily tasks. Held away from the department
at the company’s state-of-the-art Technical Education
center the workshop gave everyone an opportunity to
be free from telephones and computers so they could
have a clear mind and think constructively.

After opening remarks each team made a presentation
on the difficulties they faced and some suggested solu-
tions. That was followed by brainstorming and a group
discussion.

To wrap up the meeting Lee Jong Yeol thanked eve-
ryone for their candid comments and good ideas. He
closed by saying, “One of the most important points to
consider is that the cooperation between these the two
departments (TP & LS) is not only critical to the success
of the Procurement Division, but also the success of our
company because all departments are part of the chain
and if one link in the chain is broken it will affect the op-
eration of the entire company!”

Han Chang Ryeol, Section Manager, Total Procurement and
Lee Kee Hwan, General Manager, Logistic Services (L-R) focus
on the issues

Mrs. Bui Thi Thu Thuy, Logistic Services raises a question
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I SPORT REPORT »

Martial Arts ClubKicks0f Fourth CEO
Football Cup

ith a demonstration by mem-

bers that involved a shout and

a lethal kick the martial arts club was

officially opened. The club which

is open to all employees brings to-

vanTrung - gether men and women from all of

Doosan Vina’s five BU’s and support divisions.

Those who share a passion for, or simply have an

interest in learning or developing their martial
arts skills are encouraged to join.

Offering exercise an opportunity to learn self
defense and socialize, the martial arts club is a
complete program and with nearly 2,500 employ-
ees who are mostly young, the club’s potential for
growth is enormous.

Currently the club has 86 members and with the
action packed schedule proposed by the execu-
tive board, the club is bracing for an influx on new
members.

Ho Minh Long, chairman of the club said, “If you
are a martial arts enthusiast or just want to tone
up your physical condition please contact me in
MHS at line 1778 for more information; everyone
is welcome and we’d love to see you at our next
meeting.”

Spokesman for all Doosan Vina’s clubs Tran

Thom of LR said, “Besides the personal benefits
and a distraction from work that the clubs
provide they have also been help-
ful in the development of
relations within the

com-

munity.

The interaction

on the pitch, court

and stage between

our clubs and those of
neighboring companies
and organizations has
strengthened our relation-
ships across the region.”

In total the Labor Rela-
tions Department sponsors
14 clubs with a total of 440
members. After a year of
operation, the clubs have
proved their positive influ-
ence at the company provid-
ing a work/life balance that
enables employees to devel-
op into a complete person. If
you are interested in joining
any of the clubs contact Tran
Thom or Nguyen Ngoc Tien

in LR for details.
Huynh Thanh Nhut, Security

Hang Ha Ryu, General Director; members of management, the trade union and club organizers join the men and
women of the Martial Arts club to celebrate the official launch of the new club after the opening ceremony.
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he “Beautiful Game” or Football is considered

the king of sports in most countries and it is
also the sport of choice at Doosan Vina. And like
any good football league they must find out who
is the best. To settle the debate 200 footballers
form our eight clubs met on the pitch Sunday,
October 21st for the “Fourth Doosan Heavy In-
dustries Vietnam CEO Cup.”

The tournament’s first of fourteen matches got
underway at 7:30 AM to a healthy crowd of fans
and officials. So that the tournament could be
held in one day matches were shortened to 50
from the standard length of 90 minutes.

After a day of excellent competition the final
match between Boiler and HRSG, proved to be a
thriller, with neither team willing to concede de-
feat. It looked like it might end in a tie and come
down to penalties, but at 12th minutes in the
second half, Boiler poured on the steam scoring
the first goal. At that point team Boiler seemed
to come alive and dominated for the remaining
time, ultimately claiming the Cup with a final
score of 2 to 0. This is Boiler’s second time to
capture the Cup and bragging rights as Doosan
Vina’s top football team.

The Boiler team - winners of Doosan Vina’s fourth CEO Cup

In all 16 prizes were awarded. The championship cup
went to Boiler, QAD took 1st place in Futsal, while MHS
received 1st place award for penalties and Main Office
took 1st place for 25 meter scoring.

In addition, to the encouragement and teamwork that
comes from the tournament the organizers in Labor Rela-
tions said that the
networking that
takes place and the
healthy exercise
provided are but a
few of the positive
factors of this football
competition.

Leading the attack
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B QUANG NGAI EVENTS

Testing the skills and raising the awareness levels
of Vietnamese Labor law could be a tedious af-
fair unless it is done creatively. “If we were going to
keep the people interested we had to think of a way
to make this a fun event as well as effective” said
one of the organizers.

What the Dung Quat Economic Zone Management
Board came up with was a contest that would com-
bine fun and learning. Titled “Understanding Labor
law 2012” the competition pitted the employees of
eleven large businesses in the Dung Quat EZ against
one another in a test of their knowledge and under-
standing of Vietnamese labor law.

Understanding
Lahor Law

L-R: Truong Thi Tuong Vi, Tran Xuan Hoang,
Nguyen Thi Le Hien and Le Van Quan

The participants had several tasks to complete

during the day long competition. First they had to
introduce their company, and then they were giv-
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Performance before contest

en a test of their labor law knowledge, as well as an
exam on their understanding of theory and finally they
had to do a presentation for the entire group.

The competition was useful for both the Dung Quat
Economic Zone Authority and the company leadership
in their evaluation of staff understanding of labor laws.
A side benefit of the contest was the opportunity for
staff to meet, communicate and network with people
in similar position so that they can share experience
and knowledge in the future.

At the end of a challenging yet fun day Doosan Vina
won two prizes. One was the first place for “The most
impressive introduction to company” and second place
for the “Overall team competition.”

Some of the entertainment that introduced the subject

Doosan Vina & Vietcombank leaders join hand's in a show of their important friendship

bit of healthy competition is a
good thing and six clubs from
Doosan Vina and Vietcombank of
Quang Ngai met at Dien Hong sta-
dium in Quang Ngai to get healthy
mhant Hai and see who had the best teams.

The six clubs brought together for the festi-
val were football, table tennis, volleyball, bad-
minton, dancing and music. At 2:00 PM on
September 23rd at the Dien Hong stadium the
competition began with 150 players from both
companies poised and ready to prove who was
best and who ruled.

Although the matches were “friendship” that
didn’t mean the play was not aggressive or that
the teams weren’t both determined to win.

When the sporting events were finished eve-
ryone moved to the Ocean Blue Restaurant for
the music and dance competitions which were
held over dinner.

One of the purposes of the day’s events was
to assure that new friendships would be devel-
oped and so it was required that no sit next to
someone from their own company, everyone
had to alternate seats, Doosan, Vietcombank...

Before parting, everyone formed a giant circle
and joined hands to sing “Big hands” promis-
ing to meet again for a rematch and to renew
friendships.

Table tennis is one of the six events A good volley returns the shuttle cock

Fierce, but friendly competition at the net

In house football or Futsal
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B FUN & SELF IMPROVEMENT >»

(Games

Part I: Answer for last issue:

(Vertical - yellow): This motivates any develop-
ment.

(1). The equipment for this project was shipped to
Eshkol power plant.

(2). An acronym for the publication that you are
reading.

(3). People here will soon not have to depend on
the rain for water.

(4). It’s been introduced in DVN as an ideal place
to experience Vietnamese culture.

(5). This is a new way we are updating employees
during lunch.

(6). The first domestically made boiler will be
installed here.

(7). This is the first task of the day for all general
affairs staff.

(8). A Doosan’s subsidiary in Romania.

(9). One of the companies that has cooperated
with Doosan Vina on a CSR program.

(10). Our branding slogan on the front cover.

Congratulation winners!

Remember you can find all the answers to all the below
questions in this or previous issues of Doosan Vina News

Part Il: This month’s quiz:

(Vertical - yellow): My Country, My Products, My Pride. A
Doosan Vina branding slogan.

(1). Our Grand Opening was held in this month.

(2). Our HRSG help reduce this kind of harmful emission.
(3). A MHS’s domestic project.

(4). The most awards was presented to this business unit
during Festival 2012.

(5). This project’s equipment is used in the synthesis of
polymers during the processing of petrochemicals.

(6). A Quang Ngai specialty that was introduced in DVN.
(7). The first HRSG project shipped to Romania.

(8). One of the welding methods that is very common at
Doosan Vina.

(9). A part of our branding slogan.

(10). An ideal destination in Quang Nam province.

(11). We will supply an RTGC to this close by domestic
port.

(12). The peak of this pass has an altitude of nearly 1,300
m above sea level.

(13). Name of the DVN page or section that you are read-
ing now.
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Author: Dan Sullivan, Catherine Nomura
G rowth is a fundamen-

tal human need. It is
at the root of everything
that gives us a feeling of
accomplishment, satisfac-
tion, meaning, and pro-
gress. Yet many people
find their growth stalled at
some point.

In The Laws of Lifetime
Growth, Dan Sullivan and Catherine Nomura
offer ten simple laws that everyone can use to
keep a fresh, innovative perspective on their
lives and the world around them.

Once you start to integrate these laws into
your life, you’ll never outgrow them, they’ll
never become obsolete, and they will continue
to lead you to greater happiness and fulfillment.

Always wear & secure your safety harness

when working ahove two meters!

Good health will help us work effectively and here are some
hints to help us stay healthy in the workplace:

Brush your teeth after drinking coffee:

sugar in coffee can cause your teeth to become brittle and break
easily so you should brush your teeth after a cup of coffee and
of course after every meal.

Be active:

Sitting all day can cause back, hip and shoulder pain. You should
get up and walk around, use the stairs instead of the elevator
and stand up and stretch or take a walk after every hour of work.
Workplace hygiene:

Your keyboard, mouse, phone and even your desk are home to
bacteria, you should clean them and all things you touch every
day.

Eye protection:

every 30 minutes take your eyes off the computer screen and
look at objects at different distances to relax your eyes.

Drink enough water:

Water helps improve health in many ways, one is by detoxifica-
tion and it also helps digestion. Keep a bottle of water on your
desk and you will find it easier to drink the recomended eight
glasses of water every day.

happy
satisfied
delight
cheery
joyful
hopeful
interesting
great

sad
sorrow
angry
silent
jealous
worry
nervous
concerned
confused
tired

fear
bother

: vui, hanh phuc
: hai long

: khoan khoai

: sang khoai

: han hoan

: day hy vong
:thavi

: tuyét voi

: buén rau

: U sau

: gian doi

:im lang

: ghen ty

:lo lang

- hoi hop

:lo au

: b6i réi, hoang mang
: mét moi

1 SO sét

: phién mudn
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Date Date Shop/Dept

09.10 19.10
10.10 20.10
25.10 20.10
12.11 20.10
12.11 20.10
19.11 20.10
19.11 20.10
26.11 20.10
03.10 20.10
01.10 20.10
10.10 24.10
10.10 26.10
10.10 29.10
10.10 01.11
12.10 02.11
12.10 03.11
13.10 04.11
15.10 05.11
16.10 07.11
16.10 07.11
16.10 10.11
17.10 10.11
19.10 1111
19.10 1111
20.10 1111
20.10 12.11
20.10 12.11
21.10 14.11
21.10 17.11
23.10 18.11
24.10 20.11
26.10 24.11
28.10 02.10
28.10 15.10
28.10 18.10
29.10 25.10
03.10 10.11
30.10 2111
31.10 10.10
31.10 08.10
04.10 2211
05.10 24.10
06.10 24.10
09.10 03.10
01.11 1111
01.11 18.11
03.11 01.10
04.11 01.10
07.11 03.10
08.11 04.10
09.11 05.10
09.11 07.10
10.11 09.10
10.11 09.10
10.11 10.10
10.11 20.10
12.11 20.10
12.11 3110
13.11 03.11
14.11 04.11
14.11 08.11
16.11 20.11
16.11 25.11
17.11 30.11
18.11 2111
19.11 23.11
20.11 17.10
20.11 24.10
2111 18.11
2211 24.11
27.11 02.10
28.11 06.10
29.11 08.10
20.10 08.10
01.10 09.10
01.10 01.10
02.10 10.10
03.10 10.10
04.10 10.10
05.10 12.10
05.10 12.10
05.10 15.10
06.10 16.10
06.10 19.10
07.10 20.10
08.10 20.10
08.10 22.10
08.10 25.10
08.10 04.11
09.10 04.11
10.10 05.11
10.10 08.11
10.10 10.11
10.10 10.11
10.10 12.11
10.10 12.11
10.10 23.11
10.10 10.10
10.10 07.11
12.10 15.11
12.10 15.11
12.10 10.11
12.10 19.11
15.10 28.10
17.10 14.11
18.10 20.11
18.10 23.11
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